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Utility Delay Reimbursement Process
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Before Project Award

• Most projects take 2.5 years to design.

• Coordination starts when design is at 
about 30% complete.

• Time Requirements Letter sent when 
design is about 80% complete.

• Design can change from the utility 
coordination letters to final design. If 
design changes then ODOT re-engages 
with impacted utilities.  
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Before Project Award: Time 
Requirements Letters

• Utilities are notified by the 
State.

• Includes what needs to be 
relocated and when it 
needs to be relocated.
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Contract Documents: Special Provisions 

• 00150.50 (c) and (g) – 
Contractor Responsibilities 
and Utility Relocations

•  180.42 – Preconstruction 
Conference 
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Contract Documents: Standard Specifications 
00150.50 (c) – Cooperation with Utilities - (c) Contractor's Responsibilities
The Contractor shall
• Contact Utility owners during Bid preparation and after the Contract is awarded to verify all Utilities' involvement on the 

Project Site;

• Coordinate Project construction with the Utilities' planned adjustments, take all precautions necessary to prevent 
disruption of Utility service, and perform its Work in the manner that results in the least inconvenience to the Utility 
owners;

• Include all Utility adjustment work, whether to be performed by the Contractor or the Utilities, on the Contractor's Project 
Work schedule submitted under 00180.41;

• Report to the Engineer any Utility owner who fails to cooperate or fails to follow the planned Utility adjustment.

Need to try and work around utilities whenever possible! 
Adjust staging to avoid conflict if possible!
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Conflict During Construction 

If unavoidable conflict, then follow 00180.55(d) 
(d) Delays - If the Contractor complies with 00150.50(c), and if Utility 
adjustments are completed later than the date specified in the Special 
Provisions, thus causing Project completion to be delayed (provide notification 
under 00180.60), additional Contract Time will be considered under 00180.80, 
and additional compensation, if applicable, will be considered under 00195.40.

OAR 734-055-0045 allows ODOT to “claim” for reimbursement from utility. 
We need the contractor’s help to be able to submit claim.
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Delay Claim Process: What We 
Need From The Contractor  

• Advance notice of intent to file claim 
helps. 

• Contractor provides Notice of Delay to 
ODOT.

• This is NOT a contractor claim.  
• Contractor and ODOT negotiate a 

Change Order.  
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Delay Claim Process: Now What? 

• ODOT “claims” for reimbursement from 
utility. 

• It’s between ODOT and utility now.  
CCO costs need to be defendable.

• ODOT returns reimbursement funds to 
the project budget.
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Delay Claim Process: Why should I care?

• CCO easier to negotiate if Contractor follows process => helps 
ODOT get reimbursed => happier RE.

• Holds utilities accountable => more likely to relocate in time for the 
next project.

• Over 15 successful utility reimbursements in last 2-years.  
Increased effort by ODOT.
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Project Example: OR99E- Halsey 
• Utility didn't move conflict by date 

in conflict letter.
• Contractor coordinated with utility 

and worked around conflict.
• Delay notice was submitted when 

no other work could be 
completed.

• CCO negotiated and paid.
• ODOT claimed for reimbursement 

from utility and was paid.  
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Project Example: US101 @ NE Devils Lake Rd. 
• Aerial fiber utility didn't move 

conflict by date in letter.
• Tree clearing vs. bird nesting 

work window.
• Delay notice was submitted.
• CCO negotiated and paid.
• ODOT claimed for 

reimbursement from utility and 
was paid.  

12



Questions: 

Nicole’s Contact Information
UtilityandRailProgra@odot.oregon.gov

Nicole.Frankl@odot.oregon.gov

503.385.6594
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