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Presenter Notes
Presentation Notes
Start off with a story or an icebreaker. Establish a baseline of communication to build on throughout the presentation. An example: Go around the room and find out people’s family birth order. Characteristics tied to the birth order. 





PRACTICES: INCLUSIVE LEADERSHIP 

Equity vs equality, examining 
insider-outsider dynamics of 
others, and patterns in the 
organization

31 Learning about ourselves and 
forces shaping us and others

2 4 How to create a positive 
jobsite culture through 
conversations and the 
establishment of shared 
practices 

Understanding bias, implicit 
associations, and malice intent

Presenter Notes
Presentation Notes
Vocabulary (review before presentation) 
Sociocultural: refers to the cultural and social factors that influence individual thoughts, feelings, behaviors, and health outcomes. 
Forces shaping: understand the terms biological, individual, and organizational. 
Malice Intent: intentional desire to cause harm or injury to someone or something 
Bias: Unfair, inaccurate, or prejudicial inclination for or against a person, group, or idea. 
Mind Bugs: hidden biases that impact every human’s daily life
Implicit Association (IAT): automatic processes that influence our choices and decisions without our awareness. 
Insider: a person within a group or organization especially someone privy to information unavailable to others 
Outsider: a person who does not belong to a particular group (a competitor) 
By-standing: when someone is present but not involved in an event or situation. A bystander might be aware that the behavior they are observing is harmful or could make the situation worse. 
Assimilating: to become part of a group, country, or society (sometimes shedding your own cultural identity).



INCLUSION DIVERSITY EQUITY ADVOCACY LEADERSHIP

Presenter Notes
Presentation Notes
Bias can escalate to micro-aggressions – let’s watch this short video.

This video was put in just to add some humor but feel free to ask if there are any questions, thoughts, comments etc.

What we just saw was a demonstration of a micro-aggression.

The purpose is to lighten the room.
ground a starting point for conversation.
state: help them prevent these awkward situations.
This is not a compliance training. We want to help you all understand this dynamic
Let’s go into understanding us/how our interactions are shaped and how we are formed.
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