
Presenter Notes
Presentation Notes
This is how quickly your brain adjusts. 
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99.999996%
UNCONSCIOUS

Presenter Notes
Presentation Notes
Informational video on how to speak to this section or presentor outline

PRESENTER NOTES:

How does Bias Form?

Our brains are constantly bombarded with information. We receive over 11 million bits of information every moment; however, we can only process about 40 bits. We cannot consciously take in everything that our brain takes in. 

So, most of what we decide is based on our moods and emotions, our needs and motives, past experiences, and related expectations, and almost everything is decided unconsciously. 

Today, this still means that we make very quick decisions and are able to filter important information from unimportant. This helps us to survive. 
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The human brain can 
take in 11 million pieces 

of information at any 
one moment. 

But people are 
consciously aware 
of only about 40 

pieces. (150 mph)
WHERE DOES 
IMPLICIT BIAS 
COME FROM

Presenter Notes
Presentation Notes
Focus on the unconscious 100,000 miles per hour.
Conscious 150 miles per hour. 
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The human brain 
can take in 11 

million pieces of 
information at any 

one moment. 

But people are 
consciously aware 
of only about 40 
pieces. (150 mph)

Decision-making 
automatically triggers 

specific parts of the 
brain responsible for the 
unconscious processing. 

Presenter Notes
Presentation Notes

What bias surfaces first, your conscious or unconscious when you feeling the following way:

When you are feeling stressed?
When you are under pressure?
When you have to make a quick decision?

The number one way to check our biases is to simply pause and wait for the conscious brain to catch up. 
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