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Presenter Notes
Presentation Notes
Story:
Tell a personal story of your experience as an outsider

Exercise: Outsider Experience 
Purpose: For attendees to experience exclusion. 
Directions: 
Split the group into two groups. Group A and Group B – one person from each group will form 2 person pairs for the exercise. 
Give each group the following instructions.  
Group A – You will give the following instructions: Tell a story of passion that has meaning to you and has happened recently. When it is your partner’s turn to tell their story, I want you to ignore them completely.  It may make you uncomfortable but do not break character and continue to ignore them while they tell their story. 
Group B – You will give the following instructions: Tell a story of passion that has meaning to you and has happened recently. 

Discussion from the exercise will be on the next slide. 




OUTSIDER

 Have little control and often feel weak, 
confused, vulnerable, angry, and frustrated

 Expected to adhere and to figure out the rules

 Are keenly aware of their outsider status and 
spend a lot of energy to stay connected and 
establish their value

 At a disadvantage; experience barriers, have to 
work harder to be heard/recognized /valued. 
Become less engaged and committed

Presenter Notes
Presentation Notes
Discussion from Exercise:

1. Discuss the emotions and feelings that came from the exercise. 
2. How did that feel to be ignored? How did it feel to ignore? 
3. Does anyone want to share a personal experience? 

Discuss Outsider Dynamics
When have you been an outsider (provide story or ask someone to share a story)





 Have formal and informal power to set 
standards/create rules

 Set and reinforce compliant behavior

 Are often unaware of outsiders and spend little 
time exploring differences, exclusion, performance 
impact

 Have most to gain from status quo (including 
conscious and unconscious biases), becoming 
more committed

INSIDER

Presenter Notes
Presentation Notes
Discussion:
Has anyone ever inadvertently made someone feel like an outsider?
What power do we each have, formal or informal, when it comes to creating space for newcomers to groups?



 By-standing

 Unintentionally excluding

 Intentionally excluding

 Assimilating

 Disengaging and/or separating

 Fighting and/or resisting

Presenter Notes
Presentation Notes
Recap each point of being an insider and an outsider. 
-Emphasize that Insiders can be intentional or unintentional.  
-Are you aware that you are an insider? What can you do to bring others in?

Many assimilate or disengage but there are those in the outsider group who do not want to be part of the inside group. (fight/resist).
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