
THE FORCES 
SHAPING US

Biological Individual Organizational Socio-Cultural

Presenter Notes
Presentation Notes
Birth order activity round two: breakout session into small groups to discuss in depth the importance of birth order.

Start with your personal story:

The baseline of understanding: share your personal story on your upbringing according to your birth order.
Forces start shaping us early.
Parent communication and expectations 

Examples will be discussed within the group, but the point of the discussion is to start a reconnection to their upbringing and understand how it affects them today.  
Prepare meals
Prep for school
Clean house
Do homework 
Play sports




BIOLOGICAL/MEDICAL

 Age

 Sex

 Sexual orientation

 Skin color

 Physical and mental qualities

 Personality

Presenter Notes
Presentation Notes
These are the characteristics that we are born with. Please discuss them individually within the context of it being a force that shapes you, whether you know it or not. 

Natural Biological characteristics:
Age
Sex
Sexual orientation (Know that some will disagree)
Skin Color
Physical and Mental Qualities
Personality




INDIVIDUAL
 Life experiences

 Family situation

 Education level

 Professional training

 Professional experience

 English language skills

 Lifestyle

 Marital status

Presenter Notes
Presentation Notes
These are the characteristics that we are born with. Please discuss them individually within the context of it being a force that shapes you, whether you know it or not. 

Natural Biological characteristics
Age
Sex
Sexual orientation (Know that some will disagree)
Skin Color
Physical and Mental Qualities
Personality




ORGANIZATIONAL 

 Department 

 Office location

 Business unit

 Projects

Presenter Notes
Presentation Notes
Organizational structures and the perception around those structures shape perspectives, experience and expectations. 

What does it mean to be in your department?
How does your Business Unit shape you?

Industrial  
Commercial 
Residential 



SOCIO-CULTURAL

Biological
Age
Sex
Physical and mental qualities
Sexual orientation
Skin color
Personality

Sociocultural
Gender identity
Ethnicity (“race”)
Norms
Disabilities
Class/socioeconomic status 
Religious background
Generation
Language(s)

Individual
Life experiences
Family situation
Education level
Professional training
Professional experience
English language skills
Lifestyle
Marital status

Organizational
Department culture
Office location
Projects

Presenter Notes
Presentation Notes
Make sure to focus on sociocultural issues specifically. Sociocultural issues are the identities placed on us by society that are typically based on assumptions or oversimplified classifications.

Ironically, sociocultural can change who we are because of the perception we want or don’t want about us.

Examples: (stereotype of dumb jock, )…

Take a moment and share some of the conversations that you had in pairs/small groups with the entire group.

Example:
Oldest child, Middle child, Youngest child, Only child
(Take a Pole on birth order)
Who raised you? (Parents, single mother, single father, raised by others)
(Take a Pole on who raised you)
How do you think these factors shape you
Discuss the differences and similarities 




SCENARIO: 
WHY NOT JILL?

Your subordinate manager 
informs you that he has 
selected Jack to lead the big, 
new healthcare multi-year 
project.

When you ask him why Jack 
and not Jill was chosen, 
although she is somewhat 
better qualified, the manager 
replies that the work would 
involve a lot of complexity and 
needs a strong leader onsite 
for the full duration. This will 
involve a lot of travel. 

Since Jill got married recently 
and may want to start a family 
soon, he did not think that this 
project would be what Jill 
would want.

Presenter Notes
Presentation Notes
Review and discuss what happened in the Jack and Jill scenario. 
Discuss the perspective of each person affected
Jill
Jack
Manager
You
Discuss assumptions made
Identify an alternative perspective – (facilitator alternate story) check once we have the video 
Discuss Malice Intent
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